
IT Satisfaction Benchmark 
for Local Government 

 Find out what is really important to the business and steer your IT in 
the right direction.  

 Identify what good practice looks like and understand where you fit 
against your peers. 

 Understand the link between IT Satisfaction and IT Maturity. 

 Set a baseline which will focus effort on improving IT maturity where 
it matters most . 
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Value Proposition for Councils 

 Identify dissatisfied stakeholders and build tailored improvement plans to meet 
their needs. 

 Identify how IT capacity constraints effect the business, providing a strong case 
for budgetary increases or refocus.  

 Focus IT activity on where it is needed most by the business. 

 Measure the satisfaction of your key decision makers annually. 

 Move beyond opinion and get to the facts to build an accurate strategy and 
roadmap of initiatives based on your maturity.  

 Create a baseline for future improvement of IT maturity. 

 Understand where you fit against your peers: a clear view of your maturity and 
satisfaction in comparison with your peers. 

 Quantify IT’s successes by benchmarking performance against industry peers and 
previous-year metrics. 

 Identify what good practice looks like, see how you sit across your sector.  

 Sector benchmark report includes comparison against NZ councils  
and also International benchmarking statistics. 

 Develop rich sector benchmarking statistics over time and track your progress 
against the benchmark. 

Value Proposition for Sector Benchmarking 
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IT Satisfaction Report Sample  

  ALGIM  contact: 
 
  Dhanushka Rathnayake  

  Ph: (06) 351 6330 

  admin@algim.org.nz 

Effectus contact: 
 
Ray Stanion 

Mb: 027 520 3903 

ray.stanion@effectus.co.nz  

Timeframe & Process 

 ALGIM will be in contact to collect orders and initiate the process with Effectus. 

 Effectus will run the process end to end and manage the INFO-TECH survey engine. 

 Individual IT Satisfaction reports delivered when completed per council. 

 Pricing starts from as little as $2,500 for the small councils. 

 Sector benchmark analysis delivered as webinar & report at end of July, each year. 
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“Go from I think, to I know” 
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